A .
AVRASYA INCELEMELERI MERKEZI

CENTER FOR EURASIAN STUDIES AVIM Commentary ° NO. 2026 / 17 °

NATO'S DIGITAL EXPOSURES: ARMENIA'S US-BACKED Al MEGAPROJECT IN
THE SOUTH CAUCASUS

Teoman Ertugrul TULUN

Analyst

Introduction

The Armenia [IIIII] artificial intelligence megaproject has been promoted as a rapidly
expanding high [ITTITITITT initiative, supported by significant external financial and
political backing and presented as a future regional Al hub.[1] In public discourse, it is
largely framed as a flagship of innovation, investment, and digital modernisation, with an
emphasis on its transformative economic potential.

This commentary, however, approaches the project primarily as a matter of security and
critical digital infrastructure, rather than as a neutral technology park. It therefore asks a
central question: how prudent is it for NATO members to place key Al and cloud capacities
in non [TIII1] geopolitically fragile environments, where unresolved conflicts and shifting
alignments already challenge the coherence of regional order and cooperative security?[2]

Regional security and cloud disruptions

Against this backdrop, Armenia, situated in the South Caucasus between Turkiye,
Azerbaijan, Georgia, Iran, and within Russias extended security perimeter, is not a
member of NATO and remains entangled in post [TT]] disputes and unresolved border and
status questions. Its security posture has been marked by a gradual reorientation away
from exclusive reliance on Russia, without any corresponding integration into collective
defence guarantees comparable to those of the Alliance. [3]

At the same time, recent incidents in which major cloud data centers in the Gulf lost
power and connectivity after being struck by objects amid intensified US [ITT11 0111
confrontation have shown that ostensibly neutral digital infrastructure can rapidly become
exposed to kinetic risk. Viewed together, these developments underline that large Al and
cloud facilities in contested regions must be analysed within a broader law [TTTTTTTITIIIIII
framework of regional security, rather than through a purely commercial or technological
lens.[4]




Critical infrastructure, cooperative security, strategic dependency

The regional picture outlined above makes it necessary to conceptualise large Al and
cloud systems as critical digital infrastructure embedded in existing security architectures,
rather than as ordinary technology parks primarily evaluated by investment size or
innovation discourse. In alliance and partnership settings, the notion of cooperative
security presupposes that states sharing such infrastructure also share basic threat
perceptions, treaty obligations, and crisis [ITIIIIIIII] norms; where this common basis
is lacking, interdependence may turn into an additional channel of vulnerability.

In the context of NATO, whose collective [TITITIT] logic rests on the assumption that vital
capabilities remain reliably available within or under the protection of the Alliance,
relocating key digital assets to non [ITITIT] territories risks introducing gaps between formal
guarantees and actual operational resilience. Against this backdrop, the concept of
strategic dependency becomes central: when indispensable data processing, storage, and
Al capabilities are outsourced to non [IIITII] territories with unresolved security dilemmas,
alliance members risk creating asymmetric exposure to political pressure, kinetic
disruption, or denial of access at precisely the moment when these capabilities would be
most needed.

Armenias Al hub through an alliance-security lens

Within this conceptual setting, the Armenia [IIII] Al hub is publicly narrated as a story of
innovation, investment, and talent attraction, presenting itself as an engine of digital
transformation and regional modernisation. This narrative, however, tends to bracket
precisely those elements highlighted in the background and conceptual sections:
Armenias unresolved conflicts, its location outside any collective [IIIIIII] system
comparable to NATO, and the demonstrated vulnerability of major cloud infrastructures in
other conflict-adjacent regions.

Emphasis on regulatory compliance and export [ITITITI] authorisations projects an image
of robustness, yet such legal [QIIIIIIIIIID filters do not in themselves address the
physical and geopolitical risks of escalation, targeting, or coercive leverage over critical
facilities. If NATO members or allied institutions were to host sensitive Al workloads and
data in such an environment, the distinction between commercial outsourcing and de
facto delegation of core security [IITIIITI] functions would become increasingly blurred.
From TUrkiyes broader regional security perspective []J which increasingly treats cyber,
maritime, and conventional domains as an integrated whole [] such inconsistencies
between territorial defence principles and the externalisation of critical digital
infrastructures appear particularly problematic, as they risk creating vulnerabilities
precisely along the South Caucasus [II]I]] Sea arc where strategic stability is already
fragile.[5]

Normative assessment and policy angle




Against the background of Armenias unsettled security environment and the
demonstrated vulnerability of major cloud infrastructures in other conflict [TTTITIT]
regions, the relocation of mission [IIITIIT]] Al and data capacities to non [III]] territories
appears both normatively and strategically problematic for the Alliance. From a
cooperative security perspective, it is difficult to justify an arrangement in which essential
digital capabilities underpinning defence, crisis management, or strategic communication
are hosted in locations outside collective defence guarantees and exposed to unresolved
regional disputes. [6]

For Turkiye, which increasingly conceptualises cyber, digital, and maritime spaces as
interlinked dimensions of a single regional security complex stretching from the Black Sea

to the South Caucasus, such externalisation risks importing new vulnerabilities into an
already fragile arc of stability. A prudential approach would therefore require NATO
members and regional partners to prioritise keeping indispensable digital infrastructure
within alliance perimeters, or at least to subject any extra [ITIIITI] hosting to robust,
treaty [IIII] multilateral safeqguards that clearly regulate access, protection, and crisis [TI1]
decision-making.

Conclusion

Taken together, the regional security environment in the South Caucasus, the
demonstrated vulnerability of cloud infrastructures in nearby conflict [TTTTTITT] theatres,
and the specific alliance [IIITIIT logic of NATO all point to the same conclusion: the
geography of Al and cloud systems must not be allowed to outrun the geography of
collective defence and legal responsibility. The Armenia [IITI1T] Al hub illustrates how
high [IIITTTITIT] projects in contested regions can generate new forms of strategic
dependency when they host capabilities that are increasingly central to deterrence, crisis
management, and defence planning. For Tirkiye and other NATO members, this calls for
continuous monitoring of similar initiatives through a law [ITIITOOIIIIIIN lens that takes
both regional disputes and alliance commitments seriously, rather than through a narrow
focus on investment or innovation. Conceptual consistency requires that critical digital
infrastructures be understood and regulated as integral components of cooperative
security and regional order, not as detached technical ventures that can safely be
externalised beyond the reach of established collective-security frameworks.
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